
Indiana EVV
Activities through March 2019

2018
June

2019
March

2018
August

2019
January

2019
February

Initiated project 
kickoff with 

Sandata and the 
IHCP

Kickoff

Production release 
for CoreMMIS

Production

Finalized 
requirements and 

list of service 
codes and 

modifiers affected 
by EVV

Requirements

Construction 
finalized for 
CoreMMIS

Construction

Pilot preparation 
activities started

Identified provider 
types, timeline, 

and 
communications 

for pilot

Pilot Planning



Indiana EVV
Pilot Overview

2019
April

2019
August

2019
May

2019
June

2019
July

Reach out to 

prospective pilot 

participants and 

begin securing 

providers and 

vendors

Pilot Setup

Pilot ends
August 30, 2019

Finalize defects 
and update 

documentation for 
the next phase

Pilot End

Finalize and 
engage providers 

and vendors

Pilot Groups

Train providers on 
new systems and 

form outreach 
groups

Pilot Training

Pilot begins
July 1, 2019

Teams track 
defects and 
concerns

Pilot Start



Indiana EVV
Soft Launch and Go-Live

2019
September

2020
March

2019
December

2020
January

2020
February

Sandata will accept 
any providers that 
wish to begin EVV

Claims continue to 
post and pay
according to 

current guidelines

Soft Launch

Ongoing help desk 
and maintenance 
will continue from 
this point forward

Support Phase

Final training for 
providers and

any final 
communication 

made to providers 
and members

Go-Live Prep

Claims will now 
deny based on 

EVV rules

Go-Live

Monitor the EVV 
project and look for 
inconsistencies with 
claim processing and 
accounts receivable 

recoupment 

Monitor EVV


